Modeling of business processes
Course description:
Proposed course introduces modern methods and techniques of description and formalization of business processes and organizational structure based on the process approach to management. This course outlines the ways of combining process and functional hierarchical control. Among other things, the course reviews methods of defining the processes in organization, how to build a network of processes in different notations, their comparative characteristics and applications, methods of constructions of process indicators and cycle of continuous of their efficiency. In the practical part of the course, students study modern software to simulate processes in different notations, discusses the features of the interface of these products, their functional characteristics and build-in methods and techniques of modeling business. Practical tasks of the course are to produce sustainable skills in this subject area.
Instructor: Maslova Ekaterina A.
Credit points: 6
Faculty: Business-informatics and Applied Mathematics
Language: Russian
Level: Bachelor
Academic hours: 84
Syllabus
1. Process approach to management: theory and practice
2. Process modeling
3. Comparative analysis of different notations and process modeling tools
4. Construction processes of the organization
5. Practice of introducing a process approach to management: regulation and control of processes
6. Development of strategic business models
7. Development of process and structure of regulations
8. Practice of software tools for business modeling
9. Promising directions in the modeling of business processes
Readings (литература на английском языке, если такой нет, то 2-3 основных отечественных учебника, названия просьба перевести)

